
ICT POLICY (Reviewed Jan 2020)
This Policy is related to our school policies on;

· Child Protection

· E-Safety

· Acceptable Use of Digital Technologies

· Mobile Phones

· Employability

We regularly and collaboratively review and update our policy and provision and employ yearly action plans.

ICT is concerned with the handling, processing and communicating of information, using electronic devices.

ICT is important in our school because our pupils live in a technological age and they should be given opportunities to become familiar with and develop skills to use the information technologies which surround them. They should also be given ICT opportunities to support learning across their broad and balanced curriculum.

AIMS

1. To enrich learning in pupils, in either individual or group work

2. To help pupils become confident and discerning in their use and application of ICT

3. To help pupils understand the consequences of our using ICT, as individuals and for society

4. To be E-Safety aware.

OBJECTIVES

1. To use ICT to contribute directly to the learning of all pupils, for all subjects and   cross-curricular themes.

2. To motivate and stimulate pupil learning.

3. To equip pupils with the necessary and adaptable skills for life-long learning and employability.

SCHOOL BACKGROUND


Many of our pupils have access to this technology at home.  They use PCs, laptops, tablets and phones for leisure and learning.  They may have parents who use the technologies increasingly at home for their own work.  Public libraries provide access also.  The school should keep abreast of these developments, stimulating and encouraging interest and ensuring that those pupils, who have less access at home, do not lose out educationally.  In school, increasing use is made of ICT in administration and by staff members in their own homes.

RATIONALE

This policy encompasses our school’s view of what ICT is and its importance in the curriculum. We use the Becta Self-Review Framework, SWGFL 360 degree review and Digital Schools of Distinction toolkit and draw up relevant Action Plans. We shall continue to adapt our integration of the technologies as developments occur.  Such steps shall be in line with our school aims.

ETHOS

ICT in St. John’s enhances the opportunity of giving children experience of a wide variety of subjects.  It helps pupils to experience success in a variety of contexts.  It helps children to develop, according to their ability.  It fosters self-confidence, independence, self-discipline and self-esteem.

STAFF

We have an ICT Co-ordinator who is supported by the Principal and timetabled once weekly to deal with ICT issues. 

Staff members demonstrate a high level of commitment to embracing technological developments and this is indicated by their attendance at in-service courses both in and out of school.

Qualifications include …   several have NOF or equivalent training.

RSA Diploma in IT (1)


RSA Certificate in IT (2)

All staff members continue to train and keep abreast of changes and implement these in their classroom teaching, administration and the preparation of teaching materials.

Staff avail of training from c2k, the Nerve Centre, CEA and other providers like iTeach.

COMMUNITY

Our school shares links with other schools in the area, and further afield through video links, Internet and e-mailing services.

The local community has greatly aided our development of ICT in school, through their generosity in fund-raising activities to purchase hardware.

CURRICULUM

ICT is a skills area of the NI Curriculum, along with Using Communication and Using Maths.    For this reason, all our subject policy statements, schemes and six-week plans, make reference to UICT and these planners are monitored by the subject  co-ordinators.
RESOURCES

Through the above mentioned community support in financing our developing ICT resources, we have been able to maintain a good ratio of devices to pupils.  

METHODS

All pupils have access to ICT to support learning areas and skills development. 

ICT shall be used as detailed within individual schemes and units of work.

Co-ordinators are aware of the use of ICT within their subject area.  Teachers keep record sheets of the software used by their class, for different areas of the curriculum.

Teachers are developing strategies, which will ensure that there is progression of ICT skills across the curriculum.

Progression sheets are available showing concepts and skills to be delivered in each year group, for word processing, information handling and modelling.

As with other subjects, teachers will select the classroom organization which best supports the aims of a particular lesson.  They will mix group size, ability, interest and gender.  Pupils will have access to set tasks and problem-solving activities.
EQUALITY IN AND BEYOND SCHOOLS

Pupils have equality of access and opportunity regardless of gender.  In recognising that, not all pupils have equal access at home, teachers give consideration to pupils who may need increased opportunities in class.

If pupils have barriers to access for homework tasks linked to Heinemann Active Maths etc., then account of this will be made in the classroom. 
CLASSROOM ORGANISATION
Computers are placed away from hazards like the sink or in bush pathways and careful use is made of multi-sockets and plugs.

Some pupils may also avail of computers from other classrooms with the agreement of teachers and ensuring minimal disruption.

HOMEWORK

Part of pupil ICT competence is that they are able to decide when and how to use ICT.  In view of this and in keeping with our homework policy, pupils may and do ask if they may complete tasks on their PC.  Research, the Internet and word processing, are common examples of such tasks.  It is made clear that this is optional and not compulsory. Pupils are encouraged to engage at home with activities like Times Table Rock stars, Heinemann Active Learn etc.
DIFFERENTIATION

Teachers will employ differentiation strategies for ICT in line with those for the planned outcome of a particular lesson.  Differentiation may be organised through the teacher control page of a piece of software, where varying levels may be selected according to the subject and ICT skills deemed suitable for any pupil. On occasion, teachers will provide for differentiation through the amount of access time a pupil has to ICT.  This may entail weaker pupils having more assistance from ICT, away from conventional pen and paper methods of recording.  

SPECIAL NEEDS AND INCLUSION
ICT will support the aims of our Special Needs Policy.  Additional assistive technology is available throughout the school for such purposes.  Classroom teachers will allow for differentiation as set out above.  Classroom Assistant will be available to help weaker pupils work through tasks at the computer.  Such support and software will be detailed in the Action Plan for Special Needs Pupils.

ASSESSMENT AND PROGRESSION 

These relate to the planning of activities and are the same as for any other area of the curriculum.

Teachers can only evaluate the effectiveness of what has been taught against criteria identified in planning.

Progression in ICT competence should be seen as more than just the development of skills.  Pupils have to consolidate their skills and apply them in a range of contexts.  They need to develop an understanding of when to and when not to, use ICT.

ICT remains under annual review, by way of teacher survey sheets and staff discussions.  Through these we have streamlined use of some of our main software, in order to allow for clear progression in pupil access to software and hardware and to ensure progression of skills being taught.  We use guidance in progression provided by CEA, which covers the 5 requirements – Explore   Exhibit   Express   Exchange   Evaluate
As guidance, progression sheets are available for P1 to P7 in Information Handling, Word Processing and Modelling.
RECORD KEEPING

Pupils’ records are maintained at the end of each term in relation to achievement in the 5Es. These records are completed in consultation with pupils and are passed on to the next class teacher for use in planning next learning.
The ICT Co-ordinator and Principal make monitoring arrangements annually, linked to targets on the SDP.  This will generally take the form of collecting planners and noting references to ICT, observations of practical sessions, pupil work and displays and by discussion with pupils.
STAFF TRAINING AND DEVELOPMENT

Training needs are identified through audits and are set out in the annual Staff Development Plan.

Opportunities may arise for which spontaneous participation would provide benefit to the school.

Formal training is provided by CEA or by providers like the Nerve Centre. 
Training evaluation forms are completed to assist the SLG in establishing which courses provide value for money.

PRSD targets reflect training needs in relation to ICT when appropriate.
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