St. John’s P.S.
Swatragh

[image: image1.png]SEBIREY




Young for Years

AIM
This policy aims to close the gap between the attainment of more and less advantaged pupils where it may exist. 
It stands alongside our approaches to data analysis and recognises some pupils may be vulnerable due to being the youngest group of pupils in their class. We will be cognizant of Free School Meals and any other barriers there may be to achievement, including gender.
Identifying barriers to achievement

Once the data highlights gaps in a particular area we spend time analysing these: considering the reasons behind these gaps, looking for root causes, that is, what could be termed barriers to achievement and attainment. The key feature of this process is that it involves all teachers thinking about their own particular class context, issues and their potential impact.

Barriers identified may include:
· pupils’ skills: lack of language skills (expressive and receptive), fine/gross motor skills, attention/concentration, self-management, attitudes to learning,
· transition points and the potential impact on vulnerable groups – younger children, at risk children. 
· pupil wellbeing – emotional and physical; diet, sleep, resilience, adaptable etc.
· ability grouping,

· relationships with, and the attitudes of, their teacher and preferred styles for learning, 
· modelling the importance of a well-structured organisation and systems to support closing the gap work
· commitment to meet the learning needs of all pupils

· taking personal oversight of performance data while working within a collaborative team

· exhibiting tenacity, rigour and thoroughness, for example in considering context, ensuring appropriate provision and monitoring outcomes for vulnerable learners

· demonstrating high expectations of staff accountable for pupil performance

· creating an ethos that encourages learning and reflection

· empowering others to try different strategies to meet pupils’ learning needs

· being open to devising new strategies to meet the changing learning needs of identified groups

· being approachable so that parents can engage with us.

· recognising and valuing collaborative work with colleagues to develop strategies, so practising distributed leadership.
Our professional judgement should include awareness of these youngest pupils in our class (along with other factors like IQ, specific learning difficulties, gender or other), which may inhibit attainment.
If the younger pupils are performing well then we can take from this analysis that our teaching style is suitable and that the school is taking cognisance of their age, or that indeed age does not affect attainment in some cohorts.
If ‘Young for Years’ is affecting a pupil/s in your class, this should be indicated on your six-weekly planner and work differentiated as appropriate to meet this specific need.
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