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	Term 1
	Term 2
	Term 3


	Curriculum and Assessment




	· Continue to implement  OneNote platform to assist with teacher and management admin (including Teams)
	· Introduction of Class Notebook platform to assist with pupil engagement in learning and ensuring progression of skills and sharing.
· Develop the role and structures of our Digital Leader scheme for pupils.
	· Review of OneNote, Teams and Class Notebook and the impact to date on admin and classroom practice.

	Pastoral/ Ethos/
Staff Development



	· WELL TEAM audit of staff with the Chest, Heart Stroke staff and scheme.
· Whole-School Nurturing Approaches to be highlighted and developed with EA support.
	· Introduction of comprehensive CPD file for staff including a central storage system for attendees to share notes and resources. ONENOTE
	· Continuing review of ethos, support and relationships to ensure staff well-being.

	Whole School Issues


	· Continue to work with CCMS in developing a PROPOSAL within Area Planning to introduce a unit for IME pupils in St. John’s. 
	· Appraise staff and Governors on new legislation relating to Anti-Bullying approaches and recording of allegations.
	· Draft Food Policy for the whole school to ensure that the message about healthy balance in lunches is getting across to parents and pupils and which complements our Healthy Breaks Policy.



	
	Term 1
	Term 2
	Term 3

	Parents/Community

	· Review of all policies related to Safeguarding 
	· Further policy review
	· Further policy review

	Accommodation/Maintenance









	· Pursue Minor Works application to DE, through CCMS and following new guidelines (Buzzer at gate, fencing around pitch, pitch, heating system)
	· 
	· 

	Finance/ Budget




	· Pursue further grant funding from a range of sources.
	· 
	






